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BUILDING BETTER TEAMS

Introduction to teams

Teams are an important building block of 
successfull organisations. Whether the focus 
is on service, quality, cost, value, speed, 
efficiency, performance or other similar goals, 
teams are the basic unit that supports most 
organisations. 

With teams at the core of Woolworths strategy, 
our success can often depend on how well we 
and other team members operate together. 
How are your problem-solving skills? Is the team 
enthusiastic and motivated to do its best? Do 
you work well together?

Print and complete this quiz to access your 
team player type.
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WHAT IS A TEAM?

A group of people with a high 
degree of interdependence 
geared toward the 
achievement of a goal or the 
completion of a task

Glenn Parker 
Team Players and 
Teamwork

““
There are different types of teams. Knowing what type of 
team you belong to can help you choose how to plan your 
work and lets you know what you can expect as outcomes.  
Teams are everywhere and their role in Woolworths 
continues to evolve. We can belong to multiple teams which 
sometimes have competing priorities. 

This is a group 
of people who 
work together 

each day at the 
same location. 
A supervisor is 
in charge and 

some team 
members 

may take a 
leadership role. 

NATURAL 
WORK 

GROUPS

1

This team is 
made up of 
individuals 

across functions 
to look after a 
specific line or 

service.  

BUSINESS 
TEAM

2

MANAGEMENT
TEAM

3

SELF-MANAGED
TEAM

4

PRODUCT/ 
SERVICE DESIGN

TEAMS

5

Team members 
in this team 
connect via 
web portals, 
the Internet, 

telephone and 
email. In this 

team, you would 
work together to 
accomplish your 

goal but you 
may not know 

each other that 
well. 

VIRTUAL AND
REMOTE
TEAMS

6

Individuals in 
this team will 

come together 
for a specific 

project or task. It 
will traditionally 
be made up of 
cross-functional 

individuals 
assigned to 

design or 
redesign a 
product or 

service. 

This is also 
referred to 
as a Self-

Directed work 
team because 
everyone has 
the authority 

and responsibility 
for all the 

decisions they 
make. 

All members of 
this team are 

managers  and 
have a person 
they mutually 

report to. 
Woolworths has 
different levels 

of management 
teams 

(executive, 
middle and 
front-line, for 
example).
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"How Google builds the perfect team"

CLICK ON THE PLAY BUTTON TO WATCH THIS VIDEO

GROUND RULES FOR TEAMS
Here are some ground rules for working in a team:

What ground rules would you add for your team?

Develop 
personal 
relationships 
to enhance 
trust and open  
communication

Take turns and 
pitch in to solve 
problems

Recognise 
and celebrate 
individual 
and team 
achievements

Treat each other 
with respect 
through active 
listening

Give feedback 
in a constructive 
manner
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DISADVANTAGES OF WORKING 
IN A TEAM?

1. Teams can be dominated by one
strong person

2. Can take more time
3. Decision making can take longer

resulting in time wasting
4. Hard on the egos of members
5. Requires more skilled leadership

ADVANTAGES OF WORKING IN 
A TEAM?

1. Have more varied ideas
2. More creative solutions
3. Can get more done
4. Fun
5. Can take more risks

In this section we will look at team characteristics, 
ground rules and team contracts to establish 
team norms. 

ESTABLISHING TEAM NORMS

https://www.youtube.com/watch?v=v2PaZ8Nl2T4&t=12s
https://www.youtube.com/watch?v=v2PaZ8Nl2T4
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When a team forms, it is best practice to create 
a team contract. The contract is created and 
monitored by the team. 

A team contract does not suit every team, so you 
need to decide if your team needs a contract 
which outlines with Code of Conduct, Ground 
Rules and Meeting Guidelines. 

After a Team Contract is created, each team 
member needs to sign and date it. 

CREATING A               
TEAM CONTRACT
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SAMPLE TEAM CONTRACT

CODE OF CONDUCT

As a team we will:
1. Be proactive and positive
2. Keep other team members informed
3. Focus on what is best for the team as a whole

GROUND RULES

We will:
1. Be respectful, fair, and honest in all communications
2. Encourage opinions and discussion from all members
3. Be open to new approaches and listen to new ideas
4. Look at conflict and change positively
5. Work together to achieve maximum results
6. Follow best practice for decision making, communication, and meeting management
7. Celebrate accomplishments and milestones

MEETING GUIDELINES
1. Each meeting begins and ends on time
2. Team has an agenda for every meeting and sticks to it
3. Team members agree to prepare for meetings
4. Cell phones will be muted (or perhaps not, if you are to encourage people to openly participate, share

thoughts, and accept the prevalence of these devices in the workplace)



Team Leaders can use The degrees of supporT diagram To show To whaT degree 
members can commiT To a decision

HOVER YOUR CURSOR OVER THE ICON TO FIND 
OUT MORE ABOUT EACH DEGREE OF SUPPORT
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When you work as part of a 
team, things change. The level of 
interaction is different from working 
alone, but it also offers great energy 
and power.

The success of a team depends on 
the ability of the team to interact 
and create synergy. This is not easy 
as we all have different perspectives 
and ideas. In teams we need to 
create consensus when making 
decisions - this does not mean that 
we agree all the time. 

WORKING AS A TEAM
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Little in life is really that clear that, 
it needs an absolute 'yes' or 'no'. 
We consider things in terms of 
degrees. As a leader, you can ask 
"What changes to the project/task/
plan do we need in order to move 
forward in agreement?"

PARTLY AGREE

MOSTLY AGREE
I will support the 
decision

COMPLETELY 
DISAGREE

DO NOT 
AGREE

DEGREES 
OF 

SUPPORT

FULLY AGREE

Needs more work 
before I can 
support

Do not support

But won't stop 
from moving 
ahead



BUILDING TEAM TRUST
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TRUST IS PRODUCED IN A CLIMATE THAT HAS FOUR ELEMENTS

OPENNESS

A willingness to share 
and receive information, 

perceptions, opinions 
and ideas

CONSISTENCY

Predictable behaviour 
and responses

BUILDING TEAM TRUST

Treating people with 
dignity and respect
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WHY IS TRUST IMPORTANT?

Trust is the bond that allows any kind of significant 
relationship to exist between people. Once 
broken, it is not easily, if ever, recovered. 

We can ask a team that is starting to assume 
trust, to treat everyone as though they trust one 
another and to be trustworthy to each other. This 
is a reasonable way of sharing with the team that 
you are also putting your trust in them. 

HONESTY

Integrity, no lies, no 
exaggerations

WHAT HAPPENS WHEN TEAMS TRUST EACH OTHER?

1. They can focus on the issues at hand and get things done quickly and
efficiently

2. Team members are more likely to take risks and share their thoughts and
feelings

3. They can devote their energies to coming up with creative solutions and
working together to solve problems

4. They experience a greater level of synergy

5. Team members often find that if they need help, others are more willing to
pitch in
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Look aT The VisuaL beLow To see how The sTages can impacT The resuLTs of a Team:

STAGE 1

FORMING

STAGE 2

STORMING
NORMING

STAGE 3

PERFORMING

STAGE 4

ADJOURNING

Tuckman, B. W. and Jensen, M. A. (1977) 
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THE STAGES OF         
TEAM DEVELOPMENT 

When working in teams, it takes time 
for everyone to get to know one 
another and develop a relationship 
where we trust and support one 
another. There are four stages in 
team development. 

Not everyone takes the same 
approach to forming a successful 
work team, but success may hinge 
on taking all of the steps in this 
model. 

When forming a team, remember:

• Include people who think and work
differently to yourself in order to
cultivate a variety of strengths

• Set SMART goals as a team; make
them Specific, Measurable, Attainable,
Realistic and include a timeline

• Make time for reflection and
evaluation

THE STAGES OF TEAM DEVELOPMENT 

Hover your cursor over the icon to find out more about each stage



The stages of team development give us an 
idea of how we can create an effective team, 
but how do we bring it all together?

The TORI principles, developed by Jack and 
Lorraine Gibb, help us to understand what we 
need to put in place to move from Storming to 
Performing. 

BRINGING TEAMS TOGETHER
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I
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TRUST
Individuals are more confident and there is an 

absence of fear

INTERDEPENDENCE
Individuals have reciprocal influence, shared 

responsibility and co-leadership

REALISATION
Individuals are self-determining and do what they 

want to do

OPENNESS
There is a free flow of information, ideas, 

perceptions and feelings
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TEAM COMMUNICATION
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There are 3 forms of communicaTion

1
Verbal

All of these are important in 
a team. These methods of 
communication allow us to share 
and gain information but as much 
as we need to be open and 
willing to communicate, we also 
need to understand our team 
members' perspectives.

Often there is miscommunication 
due to the assumptions we 
make about what other people 
mean when they communicate. 
By listening, paying attention 
to others and asking clarifying 
questions, we can reduce 
miscommunication in our teams.

Communication is an essential aspect of a 
successful team. Team members need to share 
ideas and information to reach their goals. 

Two of our most powerful communication skills 
are our ability to listen and to ask questions.

2
Non-Verbal

3
Written



• Physical Indicators such as making eye contact, nodding your head from
time to time and leaning into the conversation

• Verbal Cues such as "Uh huh", "Go on", "Really" and "What then?"

• Asking Questions for clarification

• Summarising Statements to confirm understanding

LISTENING SKILLS
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• The speaker's facial expression, hand gestures and posture

• Whether the voice is loud or shaky

• If they are mumbling or having difficulty finding their words

• Whether they are stressing certain points

In order to listen to the feeling behind the words being said we 
need to be able to read people's non-verbal cues, such as:

The following techniques will show a speaker that you are 
paying attention, provided you are genuine in using them:

Let's focus on developing our listening skills. 

Good listening skills are crucial to team 
building. We need to accurately listen in order 
to listen effectively. This means that we listen for 
shared understanding and make a conscious 
decision to listen for what is being said, as well, 
as how it has been said. 

PAGE 11/13
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Ask a few Questions throughout the conversation. When you ask, people will know you 
are listening to them, and that you are interested in what they have to say. Your ability to 
summarise and paraphrase will also demonstrate that you heard them. 

Carry a Notebook or start a conversation file on your laptop. Write down all the discussions that you 
have in a day. Capture the subject, who spoke more (did you speak more than you listened?), what 
you learned in the discussion, as well as the 'who', 'what', 'where', 'when', 'why' and 'how' aspects 
of the conversation. Once you have recorded 8 - 10 conversations, you will be able to assess your 
current level of your listening skills.

Don't Interrupt. Make it a habit to let them finish what they are saying. Respect that they have 
thoughts they are processing and speaking about, and wait to ask questions or make comments 
until they have finished.

TIPS FOR BECOMING A 
BETTER LISTENER

When you demonstrate good listening skills, 
they tend to be infectious. If you want people 
to communicate well, you have to set a high 
example. 

Make a Decision to listen. Close your mind to the clutter and the noise. Look at the person 
speaking to you. Give them your undivided attention.

Keep your Eyes focussed on the speaker and your Ears tuned to their voice. Don't let your eyes 
wander around the room, just in case your attention does too. Here are some tips for becoming a better 

listener. 

?



Becoming a highly effective team is not just a result of 
the principles in this quick guide. Effectiveness takes 
intentional effort by all members of the team. 

Your attitude is everything. You can start by creating 
your Personal Action Plan. Click the button below to 
learn more. 

BECOMING A GOOD  
TEAM PLAYER

Infographics used in this document can be viewed here:
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Recommended Reading List
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POST-ASSESSMENT ONE

POST-ASSESSMENT TWO

PERSONAL ACTION PLAN

THE TEAM DEVELOPMENT STAGES

Let's check your understanding of what we've 
discussed. Click the buttons below for more information.
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PERSONAL ACTION PLAN


Now that you have completed this course on BUILDING BETTER TEAMS, how 
will you use the things you have learned? Creating a personal action plan 
can help you to stay on track and on target. When you take responsibility for 
yourself and your results, you get things done! 
 
In this section, you will be asked questions to help you plan your short-term 
and long-term goals. This final exercise is a way for you to synthesize the 
learning that you have done and to put it into practice.


I am already doing these things well:


I want to improve these areas:


I have these resources to help me:
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As a result of what 
I have learned in 
this course, I am 
going to… 


My target date 
is…


I will know I have 
succeeded 
when…


I will follow up with 
myself on…
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PRE-ASSESSMENT - WHAT IS YOUR PLAYER TYPE?


We have developed an assessment to help you determine your style of inter-
acting with your team. This will help you understand your own preference, as 
well as the preferences of others. This level of understanding helps you to do 
your own work more effectively as you learn to relate to people around you 
in meaningful ways. 


First, look at the group of words in each question. For each group, decide 
which of the four choices is most like you, a lot like you, somewhat like you, 
and least like you. It’s important to answer the questions according to what 
feels right, and not what you think people think about you or may expect.


Select the one that is most like you and write the number 4 on the line. Then 
select the term that is a lot like you and write number 3 on the line, then 2, 
and then 1. You have to use the numbers 4,3,2,1 in each section. There are 
no ties allowed, so you need to make a decision on each group. (You can 
see an example on the next page.)


Remember that you are working on how you approach life and not a math 
exam, so don’t get tied up in absolute definitions. Simply answer with your 
initial reaction. 
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Example 


Scale 


o 4 = Most like you
o 3 = A lot like you
o 2 = Somewhat like you
o 1 = Least like you


Terms


1. A driving need for you is: 
 
     3 C To find meaning in life 
     4 A To learn and gain knowledge 
     2 B To belong
     1 D Freedom to do what you want


Questionnaire


1. A driving need for you is: 


  C To find meaning in life 
  A To learn and gain knowledge 
  B To belong
  D Freedom to do what you want


2. A primary need for you is:


  D Making an impact
  A Maintaining calm
  C Relationships 
  B Responsibility and duty


3. Which of these things interests you?


  C People 
  A Ideas 
  B Information 
  D Actions
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4. You respect:


  B Authority 
  A Intellect 
  D Performance  
  C Relationships 


5. You:


  C Stick up for what you believe 
  D Are constantly busy 
  A Look to the future 
  B Like to provide for others 


6. You like:


  A Exploring 
  B Security 
  C Cooperation 
  D Seizing opportunities


 
7. You’re good at:


  D Making quick decisions 
  B Looking after details 
  C Inspiring others 
  A Solving complicated  problems 


8. You want:


  D Variety
  A Logic 
  C Harmony  
  B Stability 


9. You prefer to focus on:


  B Structure 
  C Relationships 
  D Action 
  A Knowledge
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10. You value:


  D Action 
  B Security 
  C Self- improvement 
  A Intelligence 


11. You make decisions by relying on:


  C Intuition 
  D Senses 
  A Data 
  B Tradition 


12. You enjoy:


  D Adventure 
  B Social gatherings 
  C Meaningful interactions 
  A Theories and data 


13. Your work stressors are:


  D Inefficiency 
  C Boredom 
  B Injustice 
  A Not knowing 


14. You appreciate:


  C Skilled performance
  A Research and investigation 
  B Cooperative interaction
  D Respect for policy and tradition


15. Your leadership style is:


  D Firm, fair, respectful
  C Relaxed, flexible, open
  B Patient, supportive, encouraging
  A Logical, inspirational, direct
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WHAT DOES IT MEAN TO HAVE A NUMBER?


In reality, we are a blend of all types, moving within the numbers and flexing 
into the other styles that our circumstances and our comfort levels dictate. 
This means that we are more like a blended drink than distinct ingredients. 
You’ll recognize that you may behave one way at work (super organized, 
for example), and might be more relaxed at home, but return to your super 
organized self when stress at home increases. 


As you read the descriptions below, see if they agree with how you behave 
as a member of your team at work, whether you are in meetings or working 
on a project. You’ll also get some insight into how to connect with the differ-
ent types in the descriptions. 


Mostly A’s – Inquiring Rationals 


Inquiring Rationals are often DRAWN TO JOBS LIKE BANKING AND ENGINEER-
ING. They like to figure out how things work. They consider the structure and 
configuration of things. They process information intuitively and look at the 
big picture. These are visionaries, like Albert Einstein and Bill Gates. When it is 
time to make decisions, they apply logic, and they don’t get persuaded by 
emotions. If they don’t respect you, you won’t keep their attention. Experi-
ence and competency are very important to Inquiring Rationals. 


This temperament profile makes up approximately 5 TO 7% OF THE POPULA-
TION. Other notables in this group are Walt Disney, Ben Franklin, Margaret 
Thatcher, and Napoleon. To connect with Inquiring Rationals on your team, 
demonstrate your expertise in your work.   


AS A MEMBER OF THE TEAM, you are the person who keeps track of things, 
most often with checklists and guidelines. You can be counted on to know 
what the assignment is and when it is due. You get frustrated with team 
members who are not big on details, or who want to try something new. 
You like to follow a recipe and you know where your tools are. You probably 
don’t like surprises very much. 


Most of the time you complete assignments in a timely and efficient manner, 
with all the needed detail. You also share the information and materials you 
have with other members of the team, and provide the technical training or 
background that they need. People usually see you as dependable, system-
atic, proficient, practical, and efficient.
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Too much logic might mean that you are demonstrating some rigidity. Tap 
into your sense of humor and try to keep other people’s styles in mind, espe-
cially if you are leading a team. You may go into data overload with long 
reports, push for unrealistic standards, and tend to lose patience with team 
climate and process issues. 


Mostly B’s – Authentic Idealist


Authentic Idealists are NATURAL TEACHERS, COUNSELORS, AND LEADERS. They 
are benevolent and intuitive, and they focus on global issues like world pov-
erty and humanitarian issues. Idealists love metaphors, stories, and symbols, 
rather than statistics and figures. They make decisions that reflect their val-
ues, and rely on emotion and instinct as opposed to logic. In fact, statistics 
and facts bore them. They are looking for significance, and they seek the 
truth. 


The Authentic Idealist temperament makes up about 10% OF THE POP-
ULATION. Notable members of this group include Eleanor Roosevelt, Bil-
ly Graham, Mahatma Gandhi, Jane Goodall, Oprah Winfrey, and Albert 
Schweitzer. 


Authentic Idealists are people-oriented. They don’t want to rock the boat, 
and their focus is on having everyone in harmony on the team. They can fo-
cus more on people’s feelings than results. They will step in to resolve process 
problems (for example, with conflict or lack of involvement), listen attentively 
while withholding judgment, and offer praise and recognition to other team 
members. 


TO CONNECT WITH THE AUTHENTIC IDEALISTS ON YOUR TEAM, share your val-
ues and personal convictions. Be authentic and reach out to them by tell-
ing stories that demonstrate your empathy. Appeal to personal ethics and 
a higher calling. Show that you care about them and each person in the 
room. Authentic Idealists are more interested in how much you care than 
how much you can cite statistics. 


IF YOUR TEAMWORK STYLE IS THAT OF AN AUTHENTIC IDEALIST, YOUR 
STRENGTHS INCLUDE making deep connections with your team at an emo-
tional and personal level. You motivate and encourage. You’re a good sto-
ryteller, so you find innovative ways to present your information. You have 
wisdom to share and are eager to do so. 
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Your lack of ego about what you know makes you likeable. You have a sin-
cere enthusiasm and empower people to act. People see you as encourag-
ing, enthusiastic, supportive, humorous, and relaxed. 


AREAS FOR DEVELOPMENT INCLUDE a tendency to be overly sensitive to oth-
ers. You’re intuitive and will interpret meaning behind everything. This also 
means that you can get distracted by reactions of other individual in the au-
dience, and that can make you lose track. You may see team processes as 
an end to themselves and fail to challenge or contradict other team mem-
bers. Make sure that you are well prepared for areas you are responsible for, 
and that you accommodate other members of the team by being sufficient-
ly serious and aware of the bottom line.  


 Mostly C’s – Organized Guardians 


Organized Guardians are extremely DEPENDABLE AND LOYAL, and they play 
by the rules. They have an amazing work ethic, stay down-to-earth, and they 
like routine. They are thorough and orderly. At times they are too serious, but 
they are practically always serious. They are good at taking care of other 
people. They want to hear about the bottom line, and they want the facts. 


Organized Guardians will consider charts and graphs and follow a well pre-
pared presentation longer than most people, but they can shut down when 
too much emotion is presented and may get bored with stories. This tem-
perament makes up 40 TO 45% OF THE POPULATION and includes people 
like Queen Elizabeth II, Mother Teresa, George Washington, and Colin Pow-
ell. With their respect for tradition, they are drawn to the military and polic-
ing. These are also the people who will pass traditions to their children and 
grandchildren. 


TO CONNECT WITH ORGANIZED GUARDIANS ON YOUR TEAM, be concise, or-
ganized, and support statements with data. Present information in a logical 
sequence, and don’t wander off down a tangent. Quote other experts. Ex-
pect, and encourage, them to collaborate. 


IF YOU ARE AN ORGANIZED GUARDIAN AS A TEAM MEMBER, you will be very 
logical and organized. You’ll take notes, and you’ll know how to find them. 
You’re a big picture thinker, looking for the better way to do things. You can 
be persuasive, and you don’t need to be tied down by excessive details. 
team. You work hard to meet your objectives. 
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You see the vision, mission, and goals of the team as paramount. You are 
flexible to new ideas and willing to help out even in areas outside of your 
defined roles. You are willing to share in the limelight with the members of the 
People usually describe you as forward-thinking, cooperative, independent, 
flexible, and imaginative.  


YOUR WEAKNESSES CAN BE PREDICTABILITY. The data will be there, but you 
may have to remind yourself (repeatedly) to give the group opportunities for 
self-discovery and application. Draw on your compassion for others to add 
emotional depth to your work and an appreciation of the strengths of others. 
Sometimes you may be tempted to publicly complain about team failures. 
Resist the urge! You may overlook the mission at times by being too future 
oriented, or lose sight of tasks. Resist the urge to dream, and get on with the 
doing.  


Mostly D’s – Resourceful Artisans


Resourceful Artisans CRAVE ACTION AND LIVE IN THE MOMENT. They are very 
social, confident, and persuasive. Donald Trump, Steven Spielberg, and Ma-
donna are notable Resourceful Artisans. They’re witty, playful, and fun. If 
they had a message to share, it would be that the world could lighten up a 
little. Like Organized Guardians, they can also perceive the world concrete-
ly. They can get bored with visionary tasks. They enjoy stories that they can 
easily relate to and imagine happening to them. This temperament makes 
up about 35% OF THE POPULATION. 


TO CONNECT WITH RESOURCEFUL ARTISANS, be real and spontaneous. En-
gage them with questions and discussion. Be prepared for them to chal-
lenge your ideas, and at times, authority. They will play the devil’s advocate 
and look for weak links in anyone’s argument. 


IF YOU’RE RESOURCEFUL ARTISAN, YOUR STRENGTHS INCLUDE energy, person-
ality, and creativity. Build in some interaction when you present your work to 
leverage your spontaneity. You are a natural storyteller, so tell some stories. 
You will encourage action, and you have good listening skills, so you are 
responsive to your team. While most people will appreciate your candor, it 
may take some practice before you know when to back off an issue. You will 
challenge the team to take well-considered risks and push them toward high 
ethical standards. People usually see you as candid, honest, principled, as-
sertive, and ethical.
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YOUR WEAKNESSES can show up in your organization and structure. Because 
you are living in the moment, you might avoid the homework that goes into 
the development of a brilliant report or presentation. You might avoid prepa-
ration and be willing to rely on spontaneity, but then you are less focused on 
content. Be careful not to be so spontaneous that you miss a good oppor-
tunity to deliver a powerful message. You can be too direct in communicat-
ing with other team members, and sometimes become rigid and inflexible. 
Avoid painting yourself into a corner by knowing when to back off. 
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POST-ASSESSMENT 1


1. Why are teams such a popular way of getting things done?


 A. You can complement each other’s efforts
 B. You can do more with less
 C. You can share ideas and brainstorm
 D. All of the above


2. Which of the following is not a tool for better listening?


 A. Verbal cues (such as leaning forward or nodding)
 B. Making eye contact appropriately
 C. Helping the other person complete their idea
 D. Asking questions to clarify your understanding


3.	 Which	of	these	attitudes	would	not	be	beneficial	to	your	team?
 
 A. Impatient
 B. Curious
 C. Interested
 D. Confident


4. True or False:  Team contracts were popular ten years ago, but   
   they should no longer be used.


5. True or False:  Trust is an important part of team development.


6. True or False:  In order for a group of people to be considered a   
   team, they must be in the same physical location.


7. True or False:  A team can be defined as a group of people    
   working towards a common goal.


8. True or False:  Teams must always have a defined leader.


9. Why might a team fail?


 A. Internal competition
 B. No external support
 C. Poor communication
 D. Any of these reasons
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10. Which of these words means “the combined effort is greater than   
 its parts?”


 A. Synergy
 B. Interactivity
 C. Interdependence 
 D. Stability
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ANSWER KEYS


1. D:  When teams are properly organized, developed, and man  
  aged, they can become more than the sum of their parts.


2. C:  When listening, you should speak as little as possible.


3. A:  Being a team member requires many skills and virtues. 
  Patience is just one of them.


4. False:  A team contract outlines the ground rules for the team. Al  
    though they are not ideal in every situation, team contracts   
    can be beneficial if implemented properly.


5. True:    Trust is crucial for a team’s success.


6. False:  Virtual and remote teams, where teams meet electronically   
    (using the phone, e-mail, and/or the Internet), are also common.


7. False:  There is more to a team than a common goal. For example,   
     runners in the Boston Marathon are all aiming for the same goal,  
     but they are not a team.


8. False:  Teams are sometimes managed democratically, rather than   
     by one appointed leader.


9. D:  There are many reasons that teams fail. 


10. A:  Synergy is when the combined efforts of a team result in a   
  sum greater than the team’s parts.
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BUILDING BETTER TEAMS
Post-Assessment Two







POST-ASSESSMENT 2


1. A team is…


 A. A group of people working towards a common goal
 B. A group of people with a high degree of interdependence   
  geared toward the achievement of a goal or the completion of a  
  task
 C. Several people who work under the same leader
 D. Any of these configurations 


2. True or False: Ground rules and team contracts will stifle a team’s crea- 
        tivity.


3. What does the TORI acronym stand for?
 
 A. A model of team building 
 B. The inventor of teams
 C. The different team player styles
 D. The different team leader styles


4. What kinds of barriers can come between the listener and the speaker?
 
 A. Noise
 B. Language
 C. Culture
 D. Any of these, and more


5. Which of the following is not a requirement for building team trust?


 A. Honesty
 B. Openness
 C. Consistency
 D. A specific goal


6. True or False:  The Team Player Type survey divides team members   
    into two groups. 
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7.	 What	are	the	five	stages	of	team	development?
 
 A. Forming, storming, norming, performing, adjourning 
 B. Low, medium, intermediate, high, effective
 C. Instigating, developing, shaping, trimming, finishing 


8. Trust allows team members to stay ________-focused.


 A. Synergy
 B. Problem
 C. Team


9. True or False: In order for a group of people to be considered a team,  
        they must be in the same physical location.


10. Which of the following statements describes the Authentic Idealist team  
 player type? 


 A. Focuses on having everyone in harmony on the team 
 B. Wants just the facts
 C. Dislikes storytelling
 D. Likes to follow a recipe
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ANSWER KEYS


1. B:  This is the definition provided by teamwork expert Glenn Parker.


2. False: Ground rules and team contracts can help a team succeed.


3. A:  The TORI model of team building stands for trust, openness, 
  realization, and interdependence. It was originally developed by  
  Jack and Lorraine Gibb in 1978.


4. D:  Lots of things can come between team members, particularly   
  when communicating. Understanding these barriers can help you  
  communicate better with your team members.


5. D:  Although a specific goal will help the team operate more 
  efficiently, it is not required for building team trust.


6. False: There are actually four team player types. The survey is designed  
    to help team members identify their strengths and their weak  
    nesses so that they can become better team players.


7. A:  This model (which was developed in the 1970’s by Bruce Tuckman  
  and Mary Ann Jensen) model can be applied to many types of  
  teams.


8. B:  When trust is present, team members can focus on the issues at   
  hand and get things done quickly and efficiently. 


9. False: Virtual or remote teams, where teams meet electronically (using  
   the phone, e-mail, and/or Internet), are more common than ever.


10. C:  Authentic Idealists are people-oriented. They don’t want to rock  
  the boat, and their focus is on having everyone in harmony on the  
  team. 
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Tuckman, B. W. and Jensen, M. A. (1977) 


The Team DevelopmenT STageS 


STAGE 1
FORMING


Team members may: 
1. Be anxious, adapt o 


the team, observe 
attitudes of team 
members or be formal


2. Not have a clear 
idea of goals or 
expectations


A leader can help by: 
1. Planning introductions 


and an orientation
2. Using icebreakers
3. Establishing ground 


rules
4. Determining decisions 


to be made


STAGE 2
STORMING


Team members: 
1. Are eager to get going 


and may be impatient 
with delays


2. May bring different ideas 
of how to accomplish 
goals and this may lead  
to conflict


3. May notice differences 
rather than similarities


4. May drop out mentally or 
physically


A leader can help by: 
1. Modeling appropriate 


behaviours
2. Separating problems from 


people
3. Maintaining control of the 


process
4. Keeping in mind that 


conflict can be healthy


STAGE 2
NORMING


A leader should:
1. Be observant of 


emerging group 
behaviours


2. Encourage the 
team to express their 
differences positively


3. Help the team to 
stay focused on their 
objectives


Team members: 
1. Begin to recognise 


ways they are alike
2. Realise that they are in 


this together as a team
3. Get more socially 


acquainted
4. May forget their focus 


in favour of having a 
good time


Many groups don’t 
make it to this stage, 
where there is much 


more cooperation and 
understanding than 


previous stages.


STAGE 3
PERFORMING


Team members: 
1. Show mature 


behaviour
2. Understand their roles 


and responsibilities 
3. Want more input in 


processes
4. Are self-motivated 


and focus on self-
development


In this phase teams have 
a high level of trust. Their 


connectedness can 
result in ‘group think’, so 
leaders need to ensure 
that individual ideas are 


considered.


STAGE 4
ADJOURNING


Team members are: 
1. Acheiving goals, 


closing projects and 
completing tasks on 
time


2. Setting goals for future 
work independently 
and/or part of new 
groups


Leaders can support the 
group by:


1. Celebrating individuals
2. Describing what's 


going on
3. Looking for and 


encouraging 
contribution from 
everyone as the group 
winds down


4. Encouraging 
continued productivity


Team adjourn because 
they have finished 


a defined project or 
because their role in the 
project has come to an 
end. New members in a 
team can shift a team 


to a previous stage. 


When forming a team, remember:
• Include people who think and work differently 


to yourself in order to cultivate a variety of 
strengths 


• Set SMART goals as a team; make them 
Specific, Measurable, Attainable, Realistic and 
include a timeline


• Make time for reflection and evaluation


A leader can help by:
1. Appreciating team 


members
2. Defining roles and 


responsibilities
3. Explaining processes 


clearly
4. Focusing on 


development of team 
members


Teams in the forming 
stage are figuring out how 


best to work together. 
This period could be 


overwhelming for many.


Many conflicts occure 
at this stage as team 
members disagree on 


processes.
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