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You’re all leaders. You all 
have critical responsibilities 
that enable our bank to 
deliver on its mandate. 

You all need to be thinking 
about what you can do 
differently, and better, to 
meet the evolving needs of 
your clients inside the group.
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Our business units and 
enabling functions have 
dynamic and engaged 
leadership teams which:

•   live the group’s values,
•  are focused on ‘doing
 the right business the     
 right way’, and 
• hold themselves 
 accountable for 
 decisions that reflect    
 our business principles.

THULANI GCABASHE 
(SBG CHAIRMAN)
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“This has made me a better leader. I use the various principles 
in both my personal and work life, which has made me a better 

person. I don’t stress as much and I believe in myself.”

“(It) has really opened my eyes and given me new perspective 
on my role as a team leader. I have become more aware of my 
actions and the way I communicate with my peers in the work 

environment and also in my personal space.”

Delegate feedback

01
Team Leader

Programme 
[TLP] 
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Do any of these sound familiar?

What’s it all about?

What will you learn?

Q&A

consecutive
days5 Block 1 = 3 days

Block 2 = 2 days

How 
long
is it?

What’s in it for you?

Having people report to you can be exciting but at the same time, a little bit 
daunting. They each bring with them their unique personalities, traits and goals 
for their future. 

This course will help you build your confidence and leadership ability to manage 
yourself as well as lead your team effectively. It will bring you one step closer to 
moving your career forward, developing your people and building service-oriented 
teams. And isn’t that what we’re looking for? Effective, customer centric teams.

1. Does the thought of leading 
a team make you want to 
moonwalk backwards out 
of the office?

2. Do you feel as though there 
are never enough hours in 
the day?

3. Would you like to find out 
how to lead your team to 
ensure they achieve their 
strategic priorities? 

4. Do you need tips on how 
 to support your team, 
 especially during 
 challenging times?

1. Team leader/Supervisor 
 (SBG 10 or equivalent)
  

2. Have people reporting to you  3. Desire to lead your team confidently

Is this for you?Y/N

• Inspiring leadership

• Leading oneself and others

• Growing people and ensuring 
 accountability

• Keeping the customer’s promise

• Executing and working smart

01

• Update your personal development plan

• Entry into management and leadership

• Concrete plans to help your team achieve their objectives

• Coffee to calm the nerves and plenty of opportunity to practise leading

What is the result?

• Behaviours essential for effective team leadership

• Skills to build relationships with the team

• Ability to coach for performance and development

• Understanding of how to build customer-oriented teams

• Better time management and prioritisation skills

Want to register or 
find out more about 

these courses?

Visit Network Next?

Team
Leader

Programme 

[TLP] 

or Click here
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“I have to say this 
could be one of the best 

training sessions I’ve ever 
attended throughout 
my working career.”

“It was extremely insightful, 
and I was kept engaged 

throughout the four days and 
never found myself wondering 

off in other thoughts.”
Delegate feedback

02
Management 

Essentials 
Programme 

[ME] 
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Do any of these sound familiar?

What’s it all about?

What will you learn?

Q&A

You get to decide! 
Pick the modules that are applicable to you and create 
your own programme that will help you do what you 
need to.  

How 
long
is it?

What’s in it for you?

Are you a new manager, or new to the bank and in a management role? If so, 
then you’ll probably need to explore how we do things around here and what it 
means to manage the Standard Bank way.

This programme will Standard-ise your management style and equip you with 
the tools and skills to execute your role in the bank’s strategy. In addition to 
guiding you on how to manage your team, you’ll also examine and improve 
how you react to, and resolve, real management issues.

1. Are you still trying to find your way 
around the bank, never mind your

 team members?

2. Would you like to explore how we 
 manage things here?

3. Do you want to build your management 
and leadership ability to further your 
career? 

1. New manager in the bank
 (< 2 years of management 
 experience)
       

2. Line manager with 
  direct reports   

   
       

3. Junior or middle 
  management level 
  (SGB 11 or 12 
  or equivalent)

 4. Would like to develop   
 your management and  
 leadership skills further?

Is this for you?Y/N

• The role of a line manager

• Performance and 
 team management

• Talent and change management

• Recruitment and 
 diversity management

02

• Coaching by your line manager before, during and after the programme

• Noticeable application of the learning or a change in behaviour within 
three months of attending

• A spring in your step, as you feel more settled in your role and the bank

What is the result?

• Understanding what is expected of you as a line manager at
 Standard Bank

• Aptitude to perform your management duties in line with your goals

• Skills to direct, lead and motivate your team to execute 
 the bank’s strategy 

Want to register or 
find out more about 

these courses?

Visit Network Next?

Management 
Essentials 

Programme 

[ME] 

or Click here
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“I thoroughly enjoyed 
working on the simulation 

task and found the day spent 
doing simulations extremely 
engaging and informative.”

Delegate feedback

03
Foundation 
Leadership 

Programme 
[FLP] 
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Do any of these sound familiar?

What’s it all about?

What will you learn?

Q&A

What’s in it for you?

Junior manager? Looking to grow your career and make a positive difference to 
your team? Then you may need to develop your leadership skills. This programme 
will help you find your leadership voice so that you’re empowered to collaborate 
effectively; influence positively; motivate your team; and understand yourself and 
others better.

Take your vitamins and get ready to debate, analyse, practise and reflect on all 
aspects of becoming a leader in your environment.

1. Does the mention of 
 coaching and leadership 

make you cough nervously?

2. Would you rather poke yourself 
in the eye than have one of those 
serious conversations with your 
team? 

3. Are you keen to make a 
positive contribution to 
your team and the bank?

4. Do you want to focus 
on how to optimise your 
team’s performance and 
unlock potential? 

1. Junior manager (SGB 11 or equivalent) 2. Your goal is to become a credible and skilled leader at Standard Bank

Is this for you?Y/N

• Influence and collaborate effectively

• Understand yourself and others

• Manage conflict and connect with 
your team

 

• Motivate and coach the team to 
 enhance performance

• Optimise service to customers

• Operationalise and execute the 
 bank’s strategy

03

• An Insights Discovery profile

• Achieve three personal goals

• Insight into yourself, without having to spend money on a therapist

What is the result?

• Confidence in the coaching and leadership skills that you’ve practised

• Tools and strategies to make a positive difference in your team and 
 the bank

• Alignment between your thinking and behaviour; and the bank’s vision, 
strategy, culture and values

Want to register or 
find out more about 

these courses?

Visit Network Next?

consecutive
days5 Block 1 = 3 days

Block 2 = 2 days

How 
long
is it?

Foundation
Leadership 

Programme 

[FLP] 

or Click here
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“It gives practical/real life 
examples to test your 

resilience. It was an eye 
opener as some exercises 

made me realise that 
leadership is not about a 

good individual but the 
ability to drive an 

organisation in the right 
direction. Sometimes it is 

not about your personal 
values but what is right 

for the organisation.”
Delegate feedback

04
Leadership
Essentials

Programme 
[LE] 
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Do any of these sound familiar?

What’s it all about?

What will you learn?

Q&A

consecutive
days5

Block 1 = 1 day
Block 2 = 1 day
Block 3 = 1 day
Block 4 = 1 day
Block 5 = 1 day

How 
long
is it?

What’s in it for you?

In 2016, Sharon Taylor (Head of Human Capital) said, “Leaders must lead – it is 
not enough simply to be a good manager.” 

Now that you have been around the management block a few times, and with 
the ME course under your belt, where do you go from here? With the Leadership 
Essentials course, you have the opportunity to enhance and expand your ability 
to lead your team and maximise efficiencies, to achieve organisational goals. 

As a better leader, you will be empowered to develop better employees. Better 
employees mean motivated team members who are keen to innovate, thereby
developing better products. And better products indicate customer-centricity which 
is at the heart of everything we do. Now that’s taking leadership to a whole new level.

1. Do inspirational leaders like Nelson 
 Mandela, Mahatma Gandhi and Steve Jobs 

motivate and energise you?

2. “Leaders don’t create followers; they create 
 more leaders”. Does this quote by Tom Peters 
 give purpose to your daily tasks?

3. Would you like to take your 
leadership skills to the next 
level?

1. High performing and potential 
 individual (SGB 12-13 or equivalent)

2. Experienced manager 
 (> 2 years of management experience)

3. Attended core Management 
 Essentials modules

Is this for you?Y/N

• Strategic thinking and innovation

• Driving effective communications 
and agreements

• Motivating and growing others

• Building and sustaining relationships

• Decision making and accountability

04

• Development of all the behaviour and leadership characteristics that 
 we need to keep moving forward

What is the result?

• A milestone in your journey to becoming an inspirational leader 

• Skills to influence others, lead courageously and facilitate purposeful 
collaboration

• Ability to motivate and lead your team to becoming top performers 
 in the bank

Want to register or 
find out more about 

these courses?

Visit Network Next?

Leadership
Essentials 

Programme 

[LE] 

or Click here



Leaders must lead – it is not enough simply to be 
a good manager.  We need to give people a clear 
sense of what they need to do, why they need to 
do it and get them excited about doing it.  

SHARON TAYLOR 
(HEAD OF HUMAN CAPITAL AT STANDARD BANK GROUP)

11

pg 13 - 14
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Leadership is a choice, 
not a position.

Stephen Covey

01
Leading 

Edge

13



01
Leading 

Edge

Mate to Manager

You’ve made the challenging transition 
from being in a team to leading one. As 
a result, the dynamics between you and 
your colleagues have shifted. You also 
now have to start managing things like 
diversity and interpersonal differences. 

An effective leader also needs to give, 
and receive, feedback appropriately and 
constructively, which you haven’t had 
to do before. ‘Mate to Manager’ covers 
all these issues, as well as preserving 
the important relationships you’ve built 
with your colleagues.

Speed Date 
your Meetings

During meetings you often hear more 
about your colleagues’ weekends than 
you do about the reason for the 
meeting. There’s more substance to 
the muffins on the table than there is 
to the agenda - if there is in fact one. It 
seems as though meetings are held for 
the sake of meeting and few people can 
prepare for and conduct a successful 
meeting (you included). 

This is your chance to change this. 

Decisions, Decisions

Not all decisions are the same -
sometimes you’re at a crossroads in life, 
and at other times the consequences of 
your choices are a little less dramatic. As 
we’re all faced with decisions (of varying 
gravity) every day, what would you 
say to some coaching in creating and 
evaluating alternatives before making a 
final decision? What about being able to 
identify common negative obstacles to 
decision-making? 

This short course will help you navigate 
these obstructions and make 
better decisions.

Aspire to Inspire

Lately you’ve had a niggling concern 
that you’re out of touch with your team 
members, like you don’t know how to 
get them to perform optimally. This is 
your opportunity to feel the fulfillment 
that comes with inspiring your team to 
be even better than they are. 

This powerful course will make you 
the inspirational leader you’re meant 
to be!

Motivation

Discover what motivates your team 
and help create an inspiring work 
environment that supports them in 
becoming high-impact employees. For 
some it may be public recognition, for 
others an email acknowledging their 
effort - there’s no one-size-fits-all 
approach. 

Knowing what each individual needs as 
motivation will help you get the most 
from your team. 

Delegation Dilemma

Do people whisper “micro manager” 
when you walk out the room? Do you 
struggle to hand over tasks to your 
team, resulting in more work for you 
and even more late nights at the 
office? Delegating is a skill that can be 
learned. You’ll find out how to select the 
most appropriate person to complete 
the task, and then support and monitor 
the assignment. 

It’s a win-win: You trust and empower 
your team to deliver, and you are then 
able to focus on your own critical tasks. 

Managing Up the Ladder

Do you sometimes feel like your 
relationship with your line manager is 
not as rewarding as it could be? Are 
you playing a starring role in “Line 
managers are from Venus, team 
members are from Mars”? What if 
you could get to know them a little 
better to understand their goals and 
preferred working style? This would 
improve the way you communicate 
resulting in a more efficient and 
effective team, right? 

Maybe it’s time to start managing up 
the ladder. 

Interested? 
Take a look at Network Next

for more details
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for any of these courses

Click to register
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Change

Management

15



The measure 
of intelligence 

is the ability to 
change.
Albert Einstein

02
Change

Management

Resilience

Does it seem that constant changes make 
you feel like you’re always two steps behind? 
Perhaps all you need to change is how you 
respond to stressors you encounter every day. 

Building resilience helps you to navigate 
difficulties for a positive outcome. 

This course will give you the skills and tools to 
deal successfully with setbacks you may face 
in all aspects of life.  

Riding the Change Wave

The workplace is a dynamic space, so change 
is inevitable, like paying taxes - perhaps not 
leaving us quite so bitter. Being able to deal 
with changes in the workplace takes a certain 
amount of grit and tenacity. It also requires 
the ability to realise you can make an impact 
on the change. 

This short course will help you manage change 
more successfully, increasing your ability to 
meet the bank’s evolving business goals.

16

Interested? 
Take a look at Network Next

for more details for any of these courses

Click to register



Innovation distinguishes
between a leader 

and a follower.
STEVE JOBS

03
Customer

Service

17



Customer Connection

Being able to make customers feel secure and 
taken care of is key to building lasting 
customer relationships. Sometimes this is 
easier said than done - not all customers are 
easy to work with. 

If you feel like you haven’t been dealt the 
best hand when it comes to customers, and 
could use some help in improving your 
relationships, the Customer Connection 
course can guide you.

Nurturing Ownership

If you’ve heard that your team members 
struggle to take ownership of their 
interactions, this is not the best news. If you 
would like to support your team in taking 
ownership of customer relationships, that’s 
great news as this course can help! 

The Nurturing Ownership course will help you 
to foster a culture of responsibility in your 
team and sweep out any lurking traces of 
apathy. Every one of our customers must  feel 
like they’re important and this is the chance to 
show your team how to do this. 

03
Customer

Service

Side-Stepping Assumptions

So you think you know your customers; 
exactly what they need and what’s best for 
them? But do you really know them or are 
your ideas based on assumptions? 
Assumptions are built on stereotypes we have 
learned, which may cause prejudice, 
misunderstandings and even offending 
someone.

It’s key for all of us to learn how to avoid 
making presumptions and spend more time 
getting to know our real customers. This 
course will guide you on how to side-step 
assumptions. 

18

Interested? 
Take a look at Network Next

for more details for any of these courses

Click to register



19

          ““ The art of 
communication is the 

language of leadership.
James Humes

04
Managing 

Me



04
Managing 

Me

Claiming your 
Confidence

Are you confident enough to stand up in 
a meeting and present your thoughts, 
or does the idea make you shrivel up 
inside like a prune? Confident people are 
admired by others and they also inspire 
confidence in those around them. Having 
a belief that no matter what obstacles 
you face, you’ll be able to get past them 
is an extremely beneficial quality. 

Fortunately, it’s also something you can 
learn. Claiming your Confidence will help 
you stand up and have your say. 

Energy @ Work

Are you so tired that blinking is just too 
much work? Would you rather stand on 
a Lego piece than go to gym? Do
you need coffee like macaroni needs 
cheese? If this is you, then it is time to 
stand up to the snooze button. 

Energy@Work will get you energised 
and rejuvenated. Join us as we create 
your personal energy plan, increase 
your vitality and eliminate daily 
energy-draining pitfalls. Hey, where  
are you running to? You only need to 
click to register.

Trust

Trust is critical if you are working as a 
team to get things done. Trust builds 
respect and loyalty so, as a leader, it’s an 
essential quality in achieving the team’s 
goals. Although trust is difficult to
establish and easy to break, it’s also the 
element that solidifies your relationships 
with your customers.

If trust is something you can work on, this 
course is for you.

Cultivating Charisma

Who do you know who has charisma? A 
famous actor, your boss, or a family 
member? Charisma is the charm that 
makes others devoted to us. This 
likeable quality not only wins you fans, 
but it can get you hired or a bigger salary 
too  -  and what’s not to like about that? 

Charisma is something we all have; 
we just need to learn how to access it.If  
you need tips on being likeable and 
influencing people at work, then 
enroll now. 

Interested? 
Take a look at Network Next

for more details
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The Search for 
Happiness

Feeling happy makes us more creative, 
wittier, energetic and fun to be around. 
Happy people are generally healthier, 
more resilient and optimistic. 

Luckily you can actively seek out 
happiness - you don’t have to wait for 
around for it.You  can find purpose in 
what you do, hold onto your values 
and complete The Search for 
Happiness course. 

Getting Lucky

Picture this: You’re walking your dog in 
the park and spot a four-leaf clover. You 
jump around excitedly - now you’re lucky! 
As you take your next step you feel 
something unpleasant beneath your foot. 
So much for the luck. Perhaps you 
need to take an active role in creating 
your own luck? 

There are ways to do this: take the 
initiative, be brave, focus on a few things 
you’re good at and become an expert at 
what you do. For more ways to create 
luck, have a look at this course: 
Getting Lucky.

Stepping onto the 
Management Ladder

`
Great news - you’ve been promoted. 
Good news - you need to manage a 
team. Not-so-good news -You have no 
idea how.

If you’ve moved up the ladder and now 
need to make the shift to management, 
then this course is exciting news. It will 
help you to make the psychological and 
physical changes required as you step 
into your new role as a manager.

for any of these courses

Click to register
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04
More Managing 

Me



Interested? 
Take a look at Network Next

for more details
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When the best 
leader’s work is 

done the people 
say, ‘We did it 

ourselves.’
Lao Tzu

04
More Managing 

Me

Hitting a Century - the 100 
Days Impact

Are you dreading the first day of work in your 
new role? It usually means taking a huge step 
into the unknown, which can be unsettling. What 
if we could help you become effective in your 
first 100 days. This means becoming familiar 
with your new role, focusing on your tasks and 
prioritising your objectives. Sounds like it would 
make the transition slightly easier, yes? 

This course can help you adjust, become 
productive and find your way around. The only 
thing we may not be able to help with is where 
the bathroom is. 

Building Credibility

You won’t do business with someone whom 
you do not trust. Similarly, you probably will not 
want to work with a person who distorts the 
truth. Building credibility with our colleagues 
and customers is one way in which we can build 
relationships, increase business and develop a 
competitive advantage.

This  means being honest and building trust in 
everything that we do. 

Trust the experts, it’s a skill worth investing in!

for any of these courses

Click to register



A leader … is like a shepherd. He stays 
behind the flock, letting the most 

nimble go out ahead, whereupon 
the others follow, not realising 

that all along they are being 
directed from behind.

Nelson Mandela

““
05

Working 
Effectively 

With Others

23



05
Working 

Effectively 
With Others

Co-operation & 
Collaboration 

If you asked several CEOs or top 
performers what they found central to 
their success, you would probably hear 
about collaboration and co-operation. 
These two concepts allow individuals to 
share ideas and thinking and work 
together to achieve a common goal.It is 
simply teamwork on steroids. 

If you would like your team to move up to 
the next level, this is the place to start.

Developing Influence

You can only influence someone if there 
is a  relationship of trust. If your 
customers trust you, they’ll be more 
willing to listen to and consider your 
feedback and suggestions. Having
influence is important because you’d
like to provide your customers with 
the best possible service or product, 
wouldn’t you?

If you’d like to build trust and influence 
your customers, this course is a perfect  
place to start.

Interested? 
Take a look at Network Next

for more details

24

Widening Your Net

Networking is central to building your 
customer base, creating your personal 
brand, and developing your career. It’s 
not about creating a persona, 
handing out business cards or shaking 
hands. Networking involves creating 
and maintaining relationships - 
genuine relationships. 

If you want to build successful business 
relationships, without being phony, take 
this short course.

Great Expectations

Very few things frustrate a customer 
more than expectations that aren’t met. 
For this reason, being honest about what 
and when you can deliver is a good way 
to establish realistic expectations. 
Constant communication and regular 
reports to the customer will help them 
keep track of what is happening.

If you need more tips on how to manage 
your customer’s expectations, then this 
course is for you. 

for any of these courses

Click to register



25

06
Selling And 
Negotiation



Great leaders 
find ways to 

connect with 
their people 

and help them 
fulfil their 
potential.
Steven J. Stowell

Corporate Storyteller

Since way back then, people were telling stories 
about  discovering the juiciest fruits and fending 
off the wildest of wooly mammoths. Storytelling 
is an ability to share an engaging anecdote that 
makes use of the senses and creates a mental 
picture using words.

This  course will have your audience hanging on 
to every word you say.

26

Interested? 
Take a look at Network Next

for more details

06
Selling And 
Negotiation

Pitch Perfectly

To capture someone’s attention you’re going to 
have to deliver an amazing pitch. Attention is at 
a premium nowadays! And to pitch correctly, 
you will need to show that you understand 
their personal pain, use easy-to-understand 
language, and make the person part of 
the discussion.

Pitch Perfectly will show you how to be a 
great listener, present clearly and seize 
the opportunity.  

for any of these courses

Click to register



27

You have to think 
anyway, so why not 

think big?
Stephen Covey

“
07

Innovation

“



Interested? 
Take a look at Network Next

for more details

Creativity is 
just connecting 

things.

Steve Jobs

07
Innovation

Imagination Unleashed
 

Your imagination is particularly useful at work as 
it gives you the ability to look at every situation 
from a different point of view. It plays a critical 
role in helping you solve business problems, 
innovate and explore new possibilities.

Simply asking yourself ‘What if?’ helps access 
your imagination, and so will completing this 
short course.

Creative Spark

You’ve been sitting in front of your computer 
and the screen is as blank as your mind. You feel 
as creative as a mound of sawdust. 

If this is how you often feel, or if you think you 
could do with some inspiration, Creative Spark 
is just what you need to stimulate you and 
release that creativity hiding somewhere...

Your Thinking Landscape

Learning how to think is probably not at the top 
of your agenda because surely you know how 
to do that already? But training yourself to pay 
attention to the right details and absorbing the 
correct information is important and may not 
come naturally to some. 

We’re exposed to so much every day that we 
need to develop the skills to know what’s 
important and what’s just noise.

This course will help you hone your thinking 
skills so you’re at the top of your game.

Perspective is Everything - 
Evolve

Imagine that you’ve been looking at the world 
through one window. Then you find a new 
window, on the other side of the room - imagine 
how your perspective would change. A new 
perspective shapes you and your world. 

Your life experiences are what create your 
perspective, so as your perspective changes, 
your life experiences change, which in turn 
changes your perspective.This short course can 
help you change the way you think.

28

for any of these courses

Click to register



Interested? 
Take a look at Network Next

for more details

You don’t learn to walk 
by following rules, you 
learn by doing, and by 
falling over.

Richard Branson

08
Business

 Skills

Insights 
1. Do you sometimes look around and 
think, “Who are these aliens?” 
2. Do you wonder what makes people tick? 
3. Are you faced with confusion and 
misunderstandings caused by the way 
people communicate?

Now, imagine if you had detailed insight 
into yourself and your team so that you 
were able to use a shared language and 
communicate better.The Insights tool 
will help you gain insight into yourself and 
those you work with, thereby increasing 
productivity and improving team 
dynamics. Beneficial for the bottom line; 
invaluable for you; vital for the team.

Change Resilience

Change in work and life = predictable; your 
reaction to change = not necessarily so 
predictable. Adapting well to change – or having 
resilience – is not reserved for heroic motivational 
speakers, but it is a trait that can be learned. 
Resilience can help you bounce back from difficult 
experiences thereby creating a positive outcome. 

It won’t remove all stress and challenges; in fact, 
the road to resilience can involve considerable 
emotional distress. However, it will equip you with 
the behaviours, thoughts and actions that will 
enable you to cope and manage these changes in 
a constructive way. Don’t let change, change you. 
Let resilience change, change for you. 

Emotional Intelligence (EQ)

Work environments today are dynamic. What you 
do is equally as important as how you do it… with 
others. Success depends on your ability to read 
others’ signals and react to them appropriately. 
In order to “read people’s minds” or at least have 
an inkling of what they’re thinking, you need a 
healthy amount of Emotional Intelligence (EQ). 

EQ includes a set of competencies that 
improves self-awareness, facilitates 
constructive relationships and assists in effective 
stress management. All of which enable you to 
better navigate your work ecosystem and 
connect with those you work with. So no more 
having to guess where people are “coming from”.

Trusted Advisor

You cannot transact without trust. How 
important is trust to you? Do you trust those 
you do business with and do they trust you? 
Would you like to increase trust at work?

This course will equip you with:

1.  Tangible models for building trust   
     and skills to use every day.
2. A positive observable change in behaviour.
3. The ability to ask relevant questions   
     to transform relationships, directly
     impacting productivity.

Trust us - this is worth it!

Influencing Programme

We are all selling something every day: an 
idea, a process, a budget or perhaps even 
some time off. Influence and persuasion is 
a skill that can be learned. If you would like 
to build on the awareness that you have 
gained from your Insights profile and learn 
more about how to get buy-in and 
commitment, then this is for you.

This course will provide you with the skills 
and tools to convey your desired message 
to your stakeholder, from preparation to 
follow-through; and to get people to see 
things from your point of view.Are you 
persuaded yet?
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Interested? 
Take a look at Network Next

for more details
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08
More Business

 Skills

Leadership Character
 

Can you identify the critical component of business growth?
a) Competence
b) Skill
c) Character
If you chose c, then you’re spot on! Based on the moral and 
ethical challenges that face leaders today, leadership 
character is critical to the success or failure of a team, 
company or even country.

To stay ahead, conduct a Leadership Character Insights 
Assessment to explore your 11 dimensions of character 
(such as drive, judgement, humility and temperance) and 
identify areas for improvement. This course will help you 
bring your “best you” to work every day.

Paths of Excellence Leadership Programme

A good team is not good enough. To remain competitive, we need new-age teams who:
•      are aligned and have a shared identity
•      think and act together 
•      are empowered to create a reality that they deeply desire.

The Paths of Excellence Leadership Programme presents a series of modules aimed at creating 
teams of the future resulting in: 
•       People who excel and learn because they want to
•       An empowered, self-aware team that brings expression, creativity and focus 
•       Stronger relationships, enhanced team performance and focus on priorities
•       Successful delegation resulting in clarity, efficiency and productivity
•       Agility in the face of constant change resulting in a positive impact on relationships and results

Collaborative Intelligence 
(CQ)

One team.
One vision.
One effort.

Rather than working with others to achieve 
different goals, Collaborative Intelligence (CQ) 
requires a person to actively work and think 
with others, utilising their intellectual diversity 
to achieve a shared goal. It encourages team 
members to be accountable for the whole, the 
vision; instead of a part of the whole. 

Teams that think together, stay together.

Effective Communication in 
Practice

Do you ever feel like you would fit right in as a 
juggler extraordinaire in Cirque du Soleil? On a 
daily basis we are required to deliver business 
results, influence, collaborate, get buy-in, and 
mobilise teams. This is a remarkably full plate! 
But there is one skill that is common to all these 
tasks… communication. 

Improve your communication, and you can 
ultimately enhance your performance. You’ll 
learn how to build practical communication 
strategies, create targeted messaging and craft 
a message for a specific target audience.

for any of these courses
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