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incorporating the latest Generative Al skills

~ learning



BLENDED LEARNING
Al BOOTCAMP

Level up your approach to blended learning by
incorporating the latest Generative Al skills




A
?’ Al BOOTCAMP INTRODUCTION While 92 % of organisations plan to

increase their Al investments over the
— next three years, just 1 % consider
themselves “Al-mature” today

McKinsey & Company

Over the last few years, learning professionals have been under growing
pressure to understand Al’s capabilities and translate them into meaningful,
ethical, high-impact experiences. Yet many feel they lack the frameworks,
tools or support to do this confidently.

This gap between ambition and readiness is exactly what the Blended Learning
Al Bootcamp is designed to close. Over six weeks you’ll:

+ Build a solid foundation in GenAl tools, ethics and best practices

+  Experiment safely in hands-on labs with expert guidance and peer review

+ Explore advanced techniques (prompt engineering, APIs, task chaining)

«  Apply governance & ROI frameworks to model an enterprise-ready Al strategy
for learning design

By the end of this Al bootcamp you'll have the confidence, skills, frameworks,
and toolkit to drive real impact in learning.
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@ WHO THIS IS FOR | LEARNER PERSONAS —

The wide range of roles, responsibilities and experience levels across the L&D profession
means that learning teams approach Al from very different starting points.

: Strategic L&D Tasked with scaling Al
To meet these varied needs, Leaders initiatives, ensuring compliance

we’ve designed for learning and demonstrating measurable
professionals at every stage. impact to executives.

Mapping the bootcamp’s labs,

: LEARNER
modules and deliverables to these . PERSONAS
real-world needs, we ensure every : : : . _

. Actively experimenting with Al ERSENEIPeTee Beginner
participant, regardles.s of career Bl Rl Tl T e once instructional
Stage - walks away with the Sk|”S, and safe spaces to deepen Designers Designers
confidence and strategic insights application without losing the
required to drive Al-powered human touch. <

Wants hands-on practice
but lacks structured
guidance on how to weave
Al into standard design
workflows.

learning in their organisation.
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@ WHAT ARE THE LEARNING OUTCOMES Ty

To address the real-world needs, you face as a learning professional, the bootcamp addresses learning gaps in a clear way,
to help you measure your progress

BEGINNERS

(0-3 yrs in L&D) Generate GenAl-supported learning content given access to guided templates and tool demonstrations

Beginner instructional

designers
Evaluate and improve Al-generated outputs with step-by-step practice activities, using pre-defined quality checklists
INTERMEDIATE Implement advanced prompting strategies given curated case studies and access to sandbox tools, to streamline content
(4-7 yrs in L&D) design with measurable improvements in time or quality

Senior learning
experience designers

Analyse and refine GenAl-assisted learning designs using a structured experimentation framework, based on output
accuracy, efficiency, and feedback

SENIOR L&D Design a GenAl implementation strategy for learning design support, given access to current research, ethical guidelines,
PROFESSIONALS Strategic L&D leaders and business use cases, that addresses compliance, risk, and performance alignment in a simulated organisational
(8+ yrs) scenario
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@ HOW IS IT STRUCTURED s (2

L&D ACADEMY

Our six-week journey blends four complementary formats, each designed to hit a specific phase of
skill development, so you build knowledge, apply it, get feedback, and stay connected

N

Content Activities Assessment & Feedback Facilitation

+ elearning modules, + Practice labs, ’ Swzzes,' + Live virtual classrooms
* Infographics, - Prompt-building tasks eer reviews

* |nstructional videos « (Case-based simulations * Work-related tasks.
(e.g. strategy presentations)

WHY IT

} Reinforces learning through Tracks your progress and Enables social learning, expert Q&A
MATTERS realistic, role-relevant exercises uncovers areas for improvement and collaborative problem-solving

0’
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@' Al BOOTCAMP MODULES "LeD Aoty

' Foundations of GenAl in L&D Experimentation & Ethical Integration
01 Lays the groundwork by introducing GenAl’s role, 04 Guides you through safe, structured Al
the key tool landscape and essential ethics and experiments, ethical decision-making and peer-
privacy considerations for learning professionals. review exercises to ensure responsible application.

Strategy & Implementation Frameworks
Covers strategic alignment: from setting Al goals
and roadmaps to mapping capability maturity and
preparing leadership-ready briefs.

' Prompting & Output Quality
02 Equips you with proven prompting techniques, 05
templates and quality-check frameworks to
generate and refine high-value Al outputs.

' Advanced Techniques & Toolkits
03 Delves into layered prompts, API integrations and
efficiency tools—plus real-world case studies—to
boost your design speed and sophistication.
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@' MODULE TOPICS I

01 Foundations of 02 Prompting & 03 Advanced Techniques
GenAl in L&D: Output Quality & Toolkits
*  Whatis GenAl and why it matters + Basics of good prompting «  Layered prompts & task-chaining strategies

«  Tool landscape: ChatGPT, DALL-E, Copilot, etc.
«  Ethics & data-privacy basics

*  How Al supports the learning cycle

+  Bloom’s Taxonomy refresher & prompt design

Structured prompt templates & frameworks
Common mistakes & refining outputs
Using rubrics to assess responses
Practice lab: Improve a flawed prompt

Automating tasks with APIs & plugins
Hands-on lab: Efficiency in content design
Real-world L&D use cases

Choosing the right tool for each task

04 Experimentation 05 Strategy & Implementation
& Ethical Integration Frameworks

«  Designing safe Al experiments in L&D

«  Evaluating Al output quality

*  Applying ethical decision-making frameworks
«  Peer-review & collaborative evaluation

+  Sandbox reflection activity

*  Where to begin with GenAl strategy

= Aligning Al with business goals

*  Building an implementation roadmap

+  Capability frameworks & maturity models
»  Leadership brief: Presenting your strategy
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@ Al BOOTCAMP INVESTMENT ey ()

‘

SOLUTION DESCRIPTION INVESTMENT

Blended Learning Participation in the Blended Learning Al Bootcamp over six weeks with access to the XCeed

Al Bootcamp R 14 950 per delegate

platform, self-paced content, activities and virtual classroom experience.
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THANK YOU

®
If you have any questions

after reviewing this proposal, feel free to contact us via
email at futurereadyacademy @ceedlearning.com

Warm regards,
The Ceed Team

ceed
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